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[TpousBoncTBO acOectorieMeHTHON mponaykiuu B Poccuiickoii @enepaunu opraHuso-
BaHO Ha 23 TIPEANpHUATHAX, B YHUCIO KOTOPHIX BXOAUT KpacHosipckuii OO0 «KomOuHaT
«Bonnaay. O6beMbl PoJaK B XPU3OTHI-IIEMEHTHON OTpPACiM B IEJIOM IO CTPaHE 3a MOCIe-
Hee BpeMsl CHU3MJIMCh. JTO 00YCIIOBIIEHO, B-IIEPBYIO OYepelb TSHKEIOH IKOHOMHUYECKON CH-
Tyaluei, B KOTOPOi oKa3ajach CTPOUTENbHAsI OTPACIb, SBJSIONIAACS OCHOBHBIM MOTpEOHTE-
JEM XPU3OTUJI-LIEMEHTHBIX M3aenuid. IIpu 3ToM Koam4ecTBO NpOU3BOAMUTENEH NPOLYKIIHMH
JTAHHOW OTpaciu octajoch npexxHuM. Taxum oOpazom OO0 «Kombunar «BonHa» ocymiect-
BJISIET CBOKO JEATEIIBHOCTD B YCIIOBUSX KECTKOW KOHKYPEHIIUH, C OTHOM CTOPOHBI U yX yALlIEe-
HUS CUTYaIlH B c(epe )KUIIOTO CTPOUTENBCTBA, C APYTOH.

B Hacrosmmii MOMEHT PBIHOK KPOBEJIBHBIX MAaTE€pPUAJIOB PAa3BUBACTCS AUHAMH4YHO. B
CBSI3M C 3TUM CIIPOC HA OTAEJIbHbIE BU/bI BbITYCKAEMON NPEANPUITHEM MPOLYKIIUU TOCTOS H-
HO M3MeHseTcs. HeckosbKO pOCCHICKMX 3aBOJIOB IO NPOU3BOACTBY IM(pEpa BBHIHYKIEHBI
OBLIM NPEKPATUTh CBOIO AESTEIBbHOCTb, TaK KaK HE BbLIEPKAJIU KOHKYPEHIMH B YCIOBUAX
(UHAHCOBOI'O KpHU3HCA.

KomOunar «BomHay sBIsSeTCS KIMEHTOOPHUEHTUPOBAHHBIM TMPEANPHUSITHEM, BBITYC-
KalOUIMM XPHU30TUI-LEMEHTHYIO MPOIYKIMIO Pa3IuuHOi KoHpurypanuu. OCHOBHBIM KOHKY-
PEHTHBIM TNPEUMYLIECTBOM MPEANPUATHS SIBISIETCS BBICOKOE KAa4eCTBO BBITYCKAaeMOW Mpo-
JOYKLUH, KOTOpoe 0OecreunBaeTcs 3a CYeT MPUMEHEHHE B MPOU3BOJACTBE BBICOKOTEXHOJIO-
TUYHOTO 00OpynoBaHUsl aBcTpuiickol (upmbl «DoiTy, nuaepa B MPOU3BOACTBE MPOMBIII-
JIEHHOTO0 O0OpYIOBaHUS Ul XPHU30THII-IIEMEHTHON oTpaciu. Ilpouecc KOMIbIOTE3UPOBAH U
AaBTOMATHU3UPOBAH, YTO MO3BOJISET BBITYCKATh MPOIYKIHUIO C MUHUMAIbHBIMU JIOIYCKAMHU IO
JMHENHBIM U T€OMETPUUECKUM pa3MepaM, UMETh TJIaJIKyI0 BHEIIHIOK IOBEPXHOCTD JIUCTA.

Taxum oOGpa3om it TOro, YTO ObI COXPAHUTh CBOM MO3MIIMU HA PHIHKE M YBEIMYUTH
00BEeMBI POJaK MPOAYKIIMN KoMOMHAaTa «BosiHay He00X0AUMO BbIpabOTaTh Psijl CTpAaTEruil B
OTHOLIEHUH NPOABM)KEHUS KaXKIOro BUJA MPOJIYKIMH, TaKUM 00pa3oM, 4TO ObI CTPYKTypa
ACCOPTUMEHTA MIPEANPUATHS COOTBETCTBOBAJIA TEHAEHIUAM CIIpOca.

OnTumanbHO MOAOOpPaHHBIM aCCOPTHUMEHTHBIM MOpT(dEns OpraHu3aluu MpPsSMO BO3-
JIecTBYeT Ha COBITOBYIO JESTENbHOCTb, YTO TMO3BOJISIET YNPABJIATH J0JIEH Map)KUHAIBHOIO
JI0X0J1a M, CIIeI0BaTeIbHO, J0JIeH YMCTOM MpUObUTN B BRIpyuKe KoMraHuu. [Ipu HecOanaHncu-
POBAHHOM CTPYKTypE€ aCCOPTUMEHTA NMPOMCXOIUT CHIKEHHE YPOBHS MPUOBLIHN, MOTEPS KOH-
KYPEHTHBIX TO3MIUI Ha MEPCHEeKTUBHBIX PHIHKAX M, KaK CIEACTBUE 3TOro, HalIronaeTcs
CHI)KEHHE SKOHOMUYECKOM YCTOWYMBOCTH MPEATIPUSITHS.

Jns pa3paboTKMU MpEeAsIoKEHUN 10 YBETUYEHHUIO cObITa MPOAYKIMH KOMOWHATa 3a
CYeT U3MEHEHHUsI TOBAPHOTO acCCOPTUMEHTa ObUI MPOBEJEH aHaJIN3 acCOPTHUMEHTA C MpUMe-
HEHUEM pa3Iu4HbIX MeTOJ0B. COBMECTUB PE3YyJbTaThl, MOJIYYEHHBIX 110 PA3JIU4YHBIM METO-
J1aM, a TaKkXe YYMThIBasi JUHAMMKY BBIMTYCKa TOBapHOU Mpoaykuuu ( pucyHOK 1) ObLIM BBI-
paboTaHbl MPEUIOKEHUS IO U3MEHEHHIO aCCOPTUMEHTAa M CTPATEruu MPOABMKEHHS B OTHO-
HIEHUH Ka)KJ0TO MPOIYKTa.
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Puc. 1. JlunamMuka cTpyKTypbl BbIIIyCKa TOBApHOM NMPOIYKIIUU

AcOecTOoreMEHTHBIE JTUCTHI SIBJISIFOTCS OCHOBHOM MPOJyKIe komOuHara. Hanbomnee
BOCTPeOOBAHHBIM BHJIOM JIaHHOW T'PYMIbI U3Jenuil oka3ancsa acOecroueMeHTHbIH nuct CB-
40. ITo pesynbratam ABC-ananusa mudep mapku CB-40 otHOcUTCS K rpymnne «A» - TUAepoB,
npuHocsamux 6onee 70% npulsiay. M3nenus JaHHOTO BUAA TaK K€ HAXOJATCS B MOJIOKEHHE
«/loiiHble KOpOBbI». JlaHHBIN BUA IPOAYKIIUU HE SIBISIETCS MHHOBALIMOHHBIM JUIsl KOMOMHATA,
6osiee TOro 3TO OAMH U3 NEPBBIX INPOAYKTOB, BBITYIIECHHBIX Ha IPEIIpUATHE €lIe B COBET-
ckoe Bpems. Oxnako, mudep CB-40 mpuHOCHT 3HAYUTENBHYIO MPUOBLIH, KOTOPYIO MOYKHO
MHBECTUPOBATh B MOJACPKAHUE €T0 PHIHOYHOM MO3MIMHU, TaK KaK CIIPOC Ha HETO yBEJINYUBA-
€TCS U B IEPCIEKTHBE OyIET MPOJO0KATh PACTH. DTO CBA3AHO MPEXKIE BCErO C HU3KOW IEHON
B COYETAHUU C BBICOKUMH ITPOYHOCTHBIMHU ITOKA3aTEIAMU MPOLYKIIMHU. B COBpEMEHHBIX yCIIO-
BUSX CTPOUTEIbHBIM KOMITAHUSM MPUXOAUTCS UCKATh IIYTH COKPAILEHUSI CBOMX U3JEpKeK. 3a
OJIHU U T€ K€ JIEHbI'M MOXKHO MOKPBITH TPU JIOMa METAJlJIOYepenuiell U mecTh JTOMOB Hude-
pom CB-40. Ilpu sTOM cama ykiajKa KpOBJIH, IKCIUTyaTallMOHHBIE PacXoibl, CTOUMOCTb pe-
MOHTa 00XOJUTCS ¢ HAUMEHBIINMU TPYI03aTpaTaMH.

B oTHomIeHNu rocyapcTBEHHBIX OpPTaHU3AlMK TaK K€ NEHCTBYET TEHACHIIUS MUHU-
MU3ALNAN U3/IEPKEK TI0 CTPOUTENBCTBY U PEMOHTY KUibs. IIpyu 3TOM 3aMeHa OTIENBHBIX JIMC-
TOB KPOBJIM >KUJIBIX MOMELICHHUH, BBEJIEHHBIX B COBETCKOE BpPEMsI BO3MOXKEH TOJBKO C HC-
nojb3oBaHueM mudepa CB-40, Tak kak UMEHHO 3TOT CTaHJApT 3aJI0’K€H B HOpMBI ['occTpost.

Crparerusi B OTHOLLIEHUH IaHHOTO BUJa NPOAYKLUN — MOAJEp)KaHUE TOBapa Kak Hau-
6oJiee MepCHeKTUBHON MPOAYKIMH 10 CTAaOMIN3alMK (PMHAHCOBOTO MOJI0KEHUSI KOMOUHATa U
CTPOUTENILHOM OTPACIH B LIETIOM.

OnHaKoO MOIIHOCTH TEXHOJOTHYECKUX JMHUN KOMOHMHATA, BBIMYCKalOIIMe acOecTo-
neMeHTHbie JTUCTH CB-40 He oOecrnieunBaroT CpoC Ha JAHHBIN BUJ MPOAYKIHMH. B CBs3U C
3TUM IPEJIOKEHO NMPOBECTU PEKOHCTPYKIUIO JIMHUH 110 BBIITYCKY KPOBEIBHOTO EBPOIEHCKO-
ro nucta CE-51. AcGectouieMeHnTHBINH BosHUCTBIN TUCT CE-51 HaxonuTes B rpymnie u3aenui
C HU3KUM TEMIIOM pOCTa M MaJoi J0Jel pbIHKa - «cobaku». IIpu 3TOM naHHBINA BUJ TPOIYK-
[[UU TIepeles B MO3UIHUI0 «co0aKku» HE TakK JaBHO. DTO CBSA3aHO C MaJEHUEM CIpoca Ha IIH-
¢dep CE-51 B ycrnoBusix Kpu3uca CTpouTeNbHON oTpaciy. OnTumaibHas CTpaTerus o OTHO-
IIEHUI0 K acOecToreMeHTHBIM JucTam Mapku CE-51 — MUHHMU3a1KsT THBECTUIIUNA B TPOU3-
BOJICTBO JTaHHOW mpoaykuuu. Cienyer OTMETUTh, YTO MOIIHOCTH TE€XHOJIOTMYECKOW JIMHUU
Boinmyckaromed mudep CE-51 6bu11 3arpyxensl Tonbko Ha 45%. [lepenpodunupoBanue iu-
HUH CIIOCOOCTBYET KaK yJOBJIETBOPEHHIO cripoca Ha mudep mapku CB, Tak u 6oinee pauno-
HaJIbHOMY HCIIOJIb30BAHUIO MOIITHOCTEH NPEATIPUATHS.

OxpameHHblii mudep 3aHuMaeT TBepAoe nojoxenne «Codakm» Ui «XPOMON YTKH»
UMEET MaIyIo JIOJII0 PhIHKA MU HU3KUE TeMIlbl pocTa. IIpu 3TOM okpalleHHbIH mudpep umeer
HaMMEHBIIYIO JTOJIO PBIHKA CPely BCEX BUIOB MpOAyKuuu KomOuHata. CeOecTOMMOCTh po-



M3BOJCTBA JIAKOKPACOYHBIX M3JEIHHA OTHOCUTEJIBHO BBICOKA, II0 CPAaBHEHUIO C KOHKYPEHTa-
MU. OCHOBHBIM KOHKYPEHTOM JJIsi OKpAIIEHHOTo mudepa SBIIEeTCS KUTAWCKUNH KepaMmorpa-
HUT, KOTOpPBIA MMeeT Oojiee HU3KYIO LieHYy U OoJjiee 3CTETUUYHBIM BHEIIHUM Bui. B cBs3u c
3TUM ONTUMAIILHBIM pEUICHHEM OyAeT yHaleHHe OKpAalleHHOTO mudepa U3 acCCOPTUMEHTA
WIH, KAK MUHUMYM, IIOJIHOE IIPEKPalCHHEe NHBECTULIMHI B 3TU TOBApPHI.

[Tnockuit mmep nepemen u3 rpynmnsl «JloliHeie KOpoBb» B «Co0aKm» HE TaK JaBHO.
Temn pocTa pbIHKa JaHHOW NMPOAYKLMH 3a aHAIM3HPYEMBIM IEPUOJ CHU3WICA IOYTH B JBa
paza. Takoe pe3koe majneHue 0OyCIOBIEHO COKpAIIEHUEM CIIPOca Ha OKpalIeHHBIN mudep,
TaK Kak JaHHbIM BUJA NPOJYKIMHU NPUMEHSUICS B OCHOBHOM s (pacasoB 3aaHuil, mocie
IpeBapUTEeNbHON OKpacKu. B cBA3M ¢ TeM, YTO MPOM3BOJCTBO OKPALICHHOrO miudepa HE
pEeHTa0EIbHO, NPEANPHUIATHE ObUIO BBIHYXK/IEHHO NMOKHUHYTh PBIHOK (acagHblx miaut. Ctpare-
I'vsl B OTHOIICHUH JTAHHOTO BUJA MPOJIYKIIMH - KOHIEHTPHUYECKas! JUBEPCUPHUKAINH, T.€. YBe-
JUYEHHE MPOAAXK IUIOCKOro mudepa 3a cueT JOMOJIHUTEIbHBIX BOZMOKHOCTEH U TEXHOJIOTUI
NPUMEHEHHS JTaHHOTO BHJA MPOAYKIWHU. [lo mMpoBeAeHHOMY aHaNM3y PhIHKA OBLIO yCTAaHOB-
JIEHO, YTO IUIOCKUE JIMCTHI MOXKHO IPUMEHSATH IIPU CTPOUTENIBCTBE MHOTOITAXKHBIX JKUIIBIX U
IPOMBIIUIEHHBIX 34aHUN. JlaHHAs TEXHOJOTUS MO3BOJIET OCYIIECTBISATH KPYIJIOTOJWYHBIN
MOHT@)X KpOBJIM, HCKIIOYash HEOOXOAMMOCTh NPUMEHEHHS LEMEHTHO-NIECYaHOW CTSKKH.
JaHHas cucTemMa yXxe Mojiydwia I[UPOKOE pacnpoCTpaHeHue B 3amagHo yactu Poccuun. B
CBS3M C OTUM IIPEAJIAraeTcsi aKTUBHOE MPOJABM)KEHUE HA PHIHOK JAHHOM TE€XHOJIOTMH IO3H-
LMOHUPYS €€ KaK HOBYIO pa3pa0oTky komOuHara «Bomna» mnon HazBaHnueMm «Cubupckue
KpoBJIM». [ 3TOro HEOOXOIUMO pa3paboTaTh KOMIUIEKC PEKIaMHO-KOMMYHUKAaTUBHBIX Me-
pOoNpUATUH, a UMEHHO y4acTHE B BBICTABOYHO-SIPMAPOUYHBIX MEPONPUSITUSAX, PACCHLIKA PEK-
JaMHBIX MAaTE€pHaJIOB MOTEHLUAIbHBIM KIMEHTAaM, UCIIOJIb30BaHUE CPEICTB MACCOBOM WH-
dbopMaruu, NpsAMON KOHTAKT € MOKYIATEeNIIMHU, HOJAepKUBAHINE 0OpATHON CBSI3U C TEMHU KTO
y’Ke TIpUMEHsIeT JaHHYI0 TexXHoiorut. Jlo6aBneHre HOBBIX OMIMI AJIS IUIOCKOTO JIUCTA I10-
3BOJIUT YBEJIMYUTHh O0BEM IPOJAK, a TaK )K€ PACHIMPUTh PHIHOK COBITA MPOAYKIIMU KOMOUHA-
Ta.

Acb60TpyOs! DoOT 3aHUMAET CaMyI0 HEONPEAEIEHHYIO MO3ULUIO0 U BXOJIUT B TPYIITY
TOBapoOB TI0J «3HAKOM BOIPOCa», NMPU 3TOM JAHHBIM MPOLYKT HE SBJISETCS OCHOBHBIM JUIS
koMOuHara. Cipoc Ha JaHHBIN BUJ MPOAYKIIMH HanOoJiee CTAOMIBHBIN Ha MPOTSHKEHUHU MHO-
rux JeT. OfHaKo KOHKYpPEHIMsl Ha phIHKEe acOOTpyO OYeHb JKeCTKas, PHIHOK YK€ IOJEeNIeH
MEXJy ero ydyacTHUKaMu. [[ist Toro, 4ToObl JaHHas Tpylia TOBApOB IEpelula B MO3UIHIO
«3Be3/bI» OBUIO MPEATIOKEHO pacIIMpeHne HOMEHKIATYphl JaHHOW TOBapHOM rpynmsl. [Ipo-
BEJICHHBIN aHAJIM3 phIHKA MO0Ka3aj, YTO CYLIECTBYET HE yIOBJIETBOPEHHAsI HOTPEOHOCTh PBIH-
Ka B Y3KOCHELHAIU3UPOBAHHBIX aCOECTOLIEMEHTHBIX TpyOax s >KWINIIHO-KOMMYHAJIbHBIX
HYX/. J{7s1 Mpon3BOACTBA IaHHBIX TPYO HEOOXOAMMO MPOU3BECTH MU3MEHEHUH KOHCTPYKIIUU
paHee BeIyckaemoint acoectoriemenTHO# TpyOs! 400 BT-9. Ilo mporno3am cripoc Ha JaHHBINA
BU/J] IPOAYKLUU COCTaBUT 354 KyT B IOJl.

[IpennoxxeHuss MO0 U3MEHEHHUIO TOBAPHOI'O acCCOPTUMEHTa KOMOMHATa peniar cieayro-
mye npobJeMbl: He PallMOHAIBHOE HMCIOJIb30BAaHUE MOIIHOCTEH; CHH)KEHHUE CIIpoca Ha IIIo-
CKU mmdep; He COOTBETCTBHE aCCOPTUMEHTA TEHACHIIMSM CIIPOCa U KakK CJE/ICTBUE yBEHU-
YyeHue cObITa MPOIYKIIMU IPEANPUATHS.

Hcnonb3ys naHHBIE NMPEAJIOKEHUS 1O W3MEHEHHI0 TOBAPHOTO acCOPTUMEHTA Ipe-
OpUATHS, TIPEIoNaraeTcs yBeJlMUeHne peHTa0enbHOCTH MPOU3BOACTBA Ha 22,3%, yBenuye-
HUe peHTaberbHOCTH mpoaax Ha 17,6% u yBennyeHwe peHTAOEIbHOCTH MPOIYKIMU Ha
19,2%.



