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Baxnoii craaueit KpyroobopoTa CpeACcTB NPEANPHUATH SBISETCS MPOLECC TPOU3BOJI-
cTBa. B Xo01e aroro mpouecca npeanpusTHe, pacxoAys MaTepuaiabHble, TPYAOBble U (PUHAH-
COBBIE pecypchl, (hopMupyeT ce6ecTOMMOCTh U3TOTOBICHHOW MPOIYKIIMH, BHITIOJHEHHBIX pa-
00T 1 OKa3aHHBIX ycIIyr. BennunHa ce0eCTOMMOCTH 3aBUCUT OT OpraHU3allui IPOM3BOJICTBA,
Ka4yecTBa ChIPbS U MATEPHAJIOB, YMEHUS PYKOBOAUTEINS APPEKTHBHO OPraHU30BAThH IPOIECC
IPOM3BOJICTBA U MHOXECTBA APYI'UX (haKTOPOB.

CHmxeHre ce0eCTOMMOCTH TPOLYKIIMH, padoT U ycIyr OasupyeTcs: Ha TOBBIILIEHUN TIPOH3-
BOJUTENBHOCTH TPYZQ, IIUPOKOM BHEIPEHUH HOBOM TEXHUKH U TEXHOJOTHMH, HA PAllMOHATEHOM
UCIIOJIb30BAHMM OCHOBHBIX U OOOPOTHBIX CPEICTB, COKPAIEHUH MOTEPh U T.JA. bosblioe 3HaueHne
UMeEET NpaBUIbHAs OpPraHu3alMs M BEJECHHE ydeTa 3aTpar Ha MPOM3BOJCTBO MPOAYKLIUH, BBIIOJI-
HEeHue padoT, OKa3aHUE YCIYT.

B npoMblIIieHHO pa3BUTBIX CTpaHaX Y4YeT 3aTpaT Ha MPOU3BOJICTBO U KAJIBKYJIMPOBAHUE Ce-
0eCTOMMOCTH TPOIYKIIMY BBIJICJICHBI B YIPABICHUECKUN YUeT, IPU3BAHHBIN JaTh HH(OPMAIHIO
JUTs YIIpaBJIeHUs C€0ECTOMMOCTBIO IPOIYKLIMY CHELUATUCTaM U PYKOBOAUTEIISIM IPEAIPUSITHS U €T0
CTPYKTYPHBIX ITOJIPA3CICHUM.

[TpaBUIBbHO MMOCTABIEHHBIM YHNPABICHUECKUH ydyeT MO3BOJSET MOIXY4YUTh HH(pOpMa-
110, HEOOXOTUMYIO JUISl pPACCTAaHOBKH MPHUOPUTETOB B JIEATEILHOCTH MPEATIPHUATHS U TIAHH-
poBaHUs JalbHeimel paboThl, mpenocraBiseT 0a3zy A OLEHKHM MEPCIEKTUBHOCTU OTKPbI-
BAaIOLUXCSI BOBMOXKHOCTEH U CHaO»aeT MeXxaHU3MaMH KOHTPOJIS 3@ UCIIOJIHEHUEM MPUHSATHIX
pELIEHU.

VYrpaBineHYecKUil y4eT UCTIOIB3YeT HE TOJMBKO (PaKTHUYECKUE TAHHBIE O COBEPIICHHBIX
olepalusx, HO U OLIEHOYHbIE JJaHHbIE, TaHHBIE O BO3MOKHBIX COOBITHSAX B OynylieM (TU1aHbl
1 OIOJIKETHI).

OCHOBHBIM OOBEKTOM YIIPABJIEHYECKOTO yUeTa SBISIOTCS 3aTPaThl, a LEIbI0 - TOYHBIHI
pacuer cedecTOMMOCTH MPOIYKIUH (padboT, ycuyr). M3aepKku rpynnupyroTcss ¥ yYUTHIBaIOT-
csl 110 BU/IaM, MECTaM MX BO3HMKHOBEHUS U HOCUTEIISIM 3aTpaT. MecTa BO3HUKHOBEHHUS 3aTpaT
— 3TO CTPYKTYpHBIE €UHUIIBI U MOJAPA3JCIECHUs, B KOTOPHIX NMPOUCXOIUT NEPBOHAYAILHOE
notpeliieHne MPOU3BOJCTBEHHBIX pecypcoB (paboune mecrta, Opurapl, iexa, OTJIeNIbl U T.I1.).
Hocurenu 3arpat — 3T0 BUABI NPOAYKIMH (padoT, yClIyr) NpeAnpusiTUs, IpelHa3HauYCHHbIE
JUIS pealn3aluy Ha phIHKE.

Hapsany ¢ 3arparamu, B cucTeMe yIpaBlIEeHYECKOTO y4eTa 0053aTeIbHO BBIJCISIOTCS
Takue OOBEKTHI yueTa, KaKk «IIeHTPhl (PMHAHCOBOW OTBETCTBEHHOCTWY. YTIPABIICHHE H3JEP K-
KaMU TMPOUCXOIUT Yepe3 JAEATEIbHOCTD JIIOJIEH, OTBEYAIOIIUX 3a 1e1eco00pa3HOCTh BO3HUK-
HOBEHHMSI TOT'O WJIM MHOTO BUJA pacXoJ0B. LIeHTp OTBETCTBEHHOCTH — CTPYKTYPHBIN JIEMEHT
OpEINpUsATHs, B Mpe/ienax KOTOPOro MEHEKEP OTBETCTBEHEH 3a LeIeco00pa3HOCTh MOHe-
CEHHBIX pacxo/0B. [Ipu 3TOM amMUHUCTpaLUs NPEANPUATHS caMa pellaeT, B KaKUX pa3pesax
KJIaccu(UIUPOBaTh 3aTpaThl, HACKOJIBKO JETAJIU3UPOBaTh MECTa BO3HUKHOBEHHS 3aTpar M
KaK MX yBSI3aTh C LIEGHTPaMH OTBETCTBEHHOCTH.

Taxoke 00BEKTOM YIPABIECHUYECKOTO y4eTa SIBISIOTCS Pe3yibTaThl JesITeIbHOCTH, KO-
TOpbIE MOXHO YYHUTHIBATh IO MECTaM BO3HHMKHOBEHHUS U [0 HOCUTENSIM 3aTpaT. B mpouecce
COIIOCTABJICHHUS 3aTpaT U Pe3yJIbTaTOB PA3IUYHBIX OOBEKTOB yuyeTa BBIABISAETCS A(PPEKTHB-
HOCTb NPOU3BOJICTBEHHO-X03AUCTBEHHOHN nesTenbHOCTH. [Ipn 3TOM 3¢ (eKTUBHOCTh MOXET
OBITH paccUMTaHa JJsl KaXKIOTO OTACIBHOTO OOBEKTa U CYOBEKTa YIPaBIECHYECKOTO ydyeTa:
IPOAYKTa, KaHasla cObITa, MEHEIKEPa, OTAeNIa U T.J.



[Iporiecc BHEOpPEHUS CUCTEMBI YIIPABJIEHYECKOro ydyeTra TpeOyeT coOIofeHus clie-
JYIOUIMX OCHOBHBIX YCIIOBHIA: 4eTKas (OpMYJIMpPOBKA IIeNeH U 3a/1a4 MPOEKTa, HaJTMIUe CIe-
LIUAJIUCTOB B OOJIACTH YIPABICHUYECKOIO yueTa, aKTUBHOE yYacCTHE BBICILIET0 PyKOBOJCTBA
OpeanpusaTus (peanu3anus NPOeKTa «CBEPXY-BHM3»), HAJIUUNUE PECYpPCOB, BBIACIEHHBIX IS
3TOM 3aaYH.

CyIIHOCTh YIPaBJIEHYECKOTO YYETa MOXKHO OIPEAEIUTh KaK HHTEIPUPOBAHHYIO CHC-
TEMy y4eTa 3aTpaT U JOXOI0B, HOPMUPOBAHU, INIAHUPOBAHUS, KOHTPOJISA U aHAJIN3a, KOTOpast
cUCTeMaTH3UpyeT MH(OPMAIHMIO Ui MPUHITUS ONEPATUBHBIX YIPABICHUYECKUX PEUICHUN U
KOOpJAMHAIMK IpobseM OyAyIIero pa3BUTUs IPEANPUATHS.

OOmenpuHATON KiaccupuKauyu METOJIOB yueTa 3aTpar JI0 CUX MOp He BeIpabOTaHoO,
Y OHA OCTAETCs IMPEIMETOM IUCKyccuil. TeM He MeHee, UX MOXKHO CIpYIIIUPOBATh IO TPEM
IIpU3HAKaM:

e 110 O0BEKTaM yueTa 3aTpar;
® [IOJIHOTE YYUTHIBAEMBIX 3aTpar;
® OIEPATUBHOCTH y4€Ta U KOHTPOJIA 3a 3aTpaTaMH.

[To ob6bexTam ydera 3aTpar BBLACISAIOTCS MONPOLECCHBIN, MONEpeaesIbHbIN, 03aKa3-
HbI MeTOobl. C TOUKH 3pEHMSI IOJHOTHI YUUTHIBAEMBIX U3JIEPKEK BO3MOXKHO KaJIbKYJIMPOBa-
HUE TOJIHOW U HEeNOJHOM cebecToMMoCcTH. B 3aBUCHMOCTH OT OIEPAaTUBHOCTH Y4eTa M KOH-
TPOJIS 3aTPAT PA3IUYAIOT METOJ yueTa (PaKTUUECKUX U HOPMATUBHBIX 3aTpar.

[Mpenmpusitie OAO «MeTaTyprMOHTaX» OCYILECTBIISIET CTPOUTEIbHO-MOHTXXHbBIE Pado-
Tbl. HecMOTps Ha BBICOKMIA ypOBEHb KOHKYPEHILIMM Ha JJAHHOM PbIHKE, [IPEANPUSITHE CMOIJIO HAUTH
CBOIO HMIILY. B cTpOMTENbHO-MOHTaXKHBIX paboTax INIaBHOE - KAYeCTBO, CPOKH U IpUeMIeMast LieHa
BBITIONIHSAEMBIX padoT. BonbmmHCTBO mpeanpusTii, B ToM umcie 3akazduka OAO «Meramtyp-
IMOHTXX», B KPU3UC OKA3aJIMCh B CIIO)KHOM SKOHOMUYECKOM TOJIOKEHUH, YT 00bEMBI MPOIAXK,
YTO CKa3aJIOCh U HA JJAHHOM MPEINPUSTHH.

AHanu3 xo3sicTBeHHON aesTenbHocTH npeanpuarusd OAO «MeTtalryprMOHTaX» Bbl-
SBWJI CIEAYIOUIME MPOOIEeMbl: CHUKEHUE BBIPYYKH OT peali3alliM, HEYAOBIETBOPUTEIbHOE
TEXHUYECKOE COCTOSIHUE OCHOBHBIX CPENCTB, HEI(D(HEKTHBHOE MX HCIIOJIIB30BAaHUE, OOJIBIION
yIEIbHBIA BeC MaTepUaIbHBIX 3aTPaT B CTPYKType ce0eCTOMMOCTH padoT.

B ycrnoBusX 5KOHOMHYECKOH HECTaOMIIBHOCTH HEOOXOIMMO MCKaTh BHYTPEHHHE pPE3EpBbI
cHkeHus1 cebecronmoctu. Ha npeanpusitun OAO «MeTamTyprMOHTaX» IPUMEHSETCSl [103aKa3-
HBII METOJ] yueTa 3aTpar ¢ UCTIOIb30BaHUEM HOPM Ha OT/IENIbHBIE BUIbI paloT.

HopMmbl npou3BOACTBEHHBIX 3aTpaT - Ba)KHEWIIIEE OpYAME YIIPABIEHHUS MPOU3BOJCTBOM.
OHM OTpaKarOT TEXHUYECKUI M OPraHU3aLMOHHBIN YPOBEHb PAa3BUTHS NPEIIPHUATHS, BIMSAIOT Ha
€ro ’KOHOMHUKY U Ha KOHEUHbIH pe3ynbTar JestebHocTU. K coxarnenuto, mepecMoTp HOpM OCyIile-
CTBJIIETCS JJOCTAaTOYHO peniko. VI3MeHeHne AeHCTBYIOIMX HOPM IPOMCXOUT IIPU OCYLIECTBICHUH
MEPONPUATHI 10 YITYyUIIEHUIO OpraHU3alui MPOU3BOACTBA U TPY/A, MOBBIILICHUIO KBATH(UKALIN
PabOTHUKOB U JPYTHX MEPOIPHUSTHIA.

Bce orcrymienust pakTHyecKux 3aTpar MpoW3BOACTBA OT JEHCTBYIOIIMX HOPM paccMaTpu-
BAIOTCSI KAK OTKJIOHEHMS OT HOpM. [IpaBUIIbHBIN 1 CBOEBPEMEHHBIN yUET OTKJIOHEHUH OT HOPM IIO-
3BOJISIET PYKOBOJUTENISIM MIPEINPHUSITHI OCYIIECTBIIATH KOHTPOJIb 33 BBIIIOJIHEHUEM IUTAaHOB OpraHu-
3aLIOHHO-TEXHUYECKUX MEPOINPUSATHM, BHEIPEHUEM HOBOI TEXHUKH M TEXHOJIOTHH, NOBBIICHUEM
MPOU3BOAUTEIBHOCTH TPY/Ia, a TAKXKE ONEPATUBHO PEIIaTh U YCTPaHATh HEJOCTAaTKU B paboTe, eciu
OTKJIOHEHHS [IPON30LLIN B CTOPOHY YBEJIMUEHUS 3aTparT.

3 Bcex Ha3BaHHBIX BBIIIE METOJIOB y4eTa 3aTpaT HanOoJiee ONTUMAIIbHBIM SIBIISIETCS. HOP-
MaTUBHBINA MeTo/l. OH oOecrieynBaeT ONepaTUBHOCTh U BO3MOKHOCTD ITPE/IBAPUTEIILHOIO KOHTPOJIS
HPOM3BOJCTBEHHBIX 3aTpaT M (hAKTHMYECKU YIIOBJICTBOPSET BCEM TPEOOBAHUSIM YIIPABJIEHYECKOTO

ydera.



Buenpenue cucremsl yuera 3atpat B OAO «MeTauryprMOHTaX» MO3BOJIUT MPEAIPUSTHIO
CHU3UTH CE0ECTOMMOCTh BBITTOHSEMBIX padoT U, KaK CICACTBHE, YIyUIIUTh MOKA3aTeNH €ro Jies-
TEJTbHOCTH.



