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My future profession—the manageris to job with people, which is one of the most
complex activities. This work is very important,daih requires a lot of skills, knowledge and
qualities that are necessary for a manager.

A talented leader must combine the ability, experee knowledge to successfully
implement effective business operations, make betéxisions, and work with people.
Firstly, the leader must know how to behave withadinates to adjust their behavior to be
able to find strengths and weaknesses. Secondyndnager must maintain their own group
members. He should welcome suggestions and cnitscief members of the group, to
demonstrate that the information is relevant anefulsfor him. Third, a manager should
continuously evaluate the results of each emplayekthe group as a whole.

Primary duty— to create a strong team. Manager should have s&itt& planning;
distribution of work; management; support and nadion; information; estimation results.
There are three groups of qualities that are neddethanager: professional, personal,
managerial or business.

Personal qualities manager. Manager - a persorn Bacager has its own character -
a set of behavioral traits and personal qualitiddany personal characteristics contribute to
the implementation of management functions, theegfsuccessful work.

An effective manager should possess leadershiptiggalThus, the manager, who
claims to succeed, must be able to influence theeat emotional education of workers.
Among the personal qualities of the manager idetitié following:

1. Courage - fear of failure and fear of compliecgtthe movement to success.

2. Patience - succeed immediately is not possiBlrseverance and overcoming
difficulties lead to the goal.

3. Envy - a feeling of dissatisfaction should alwde friendly.

4. Doubt, accompanied by responsible actions.

5. Humility - a humble man sees himself as pasdlbthat surrounds it.

6. Sincerity - the basis of self-confidence.

7. Compassion - kindness and service to othersatmor others.

Each company makes their claims to the personditiggaof the manager. Personal
qualities of managers are important, as it promdkes implementation of management
functions.

Another group of qualities which are essentialdoy manager - professional. It is a
system of special knowledge and practical skills.

Managerial competencies - human characteristidsptioaide the success of his work
on a particular managerial position. Distinguisé thllowing basic abilities:

1. Practical intelligence - a person's ability hank critically and logically, the ability
to quickly, flexibly and effectively use their kntedge and experience in solving practical
problems.

2. Social intelligence - the ability to understanber people's feelings, put yourself in
the place of another. This ability to create aafjak with the atmosphere most conducive to



the success of the case. Without that leadershiitigs are very difficult to create the
necessary climate in the team for the economicesscof the organization.

3. Adequate self-esteem - the ability for introgjet self-control, criticality, and
correcting their behavior. Inflated self-esteendieto the fact that the manager undertakes to
perform an impossible task.

Low self-esteem leads to self-doubt and negativyeachon relations with colleagues
or subordinates.

4. Professional knowledge. The manager should hayeneral idea about the special
issues related to his profession. There is angtwrp as a manager. Under the professional
gualities meant the presence of the head of theWolg abilities:

1. Ability to find the shortest path to the goal;

2. Ability for independent thinking and operatioigicision-making;

3. Capacity for consistent implementation of dexisi

Secrete a number of basic qualities of successademm manager: strategic vision,
entrepreneurship, customer focus, motivation farcess, organizational skills, influence,
performance management, motivation, delegatioreldement of subordinates.

Personal qualities are honesty, humility and fasnéo others. The leader must
understand their subordinates and be able to uadersheir behavior, be humane and caring
about people. Manager must be principled.

Also need the following positive emotions: empatymanity;, interest and curiosity,
confidence, solidity. The modern manager must abtivstruggle with their own
shortcomings.

The ability to analyze situations, a lot and wogkd) be resolute and persevering.

Manager must be creative. Creative director typicaorks with groups, using the
method of brainstorming. But most importantly foetmanager to catch everything on the
fly. Organizing qualities include dedication. Anffi@ency - the ability to accurately and
promptly set goals, make informed decisions, meniteeir execution, be prompt and
circumspect in the actions and deeds.

Managers should be inherent in the discipline aoatrol. Without it, he can not
control the activities of employees. Therefore, th@nager must control their emotions and
moods, explore emotions of others to reach ouheéa behavior. A distinctive feature of the
manager should be to improve efficiency. Managestnine sociable. He should be able to
have people to come, listen and understand them.

The important feature of the managemrealism. He should be able to properly assess
their abilities and capabilities of subordinatesd atmeir actions. A good manager is
characterized by a healthy optimism and confidence.

Most importantly - the manager must have the ahititlead, organize and support the
work of the team, to be ready for action, risk.

From the above we can conclude that our futureggsabn - the manager - a very
important and responsible profession that requinesy skills and abilities, which will be
useful to become a good manager.



