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Globalization is an important characteristic of tme@dern world system. It affects
almost all areas of public life, including econonpglitics, ideology, social area, culture,
environment, safety, life, and the very conditioh$iuman existence. Globalization enhances
the specialization and the international divisidnlabor. Its resources are distributed more
efficiently, thereby increasing the average stathddrliving and expanding life prospects of
the population. Globalization can lead to increapeaductivity as a result of production
rationalization on a global scale and distributtdradvanced technologies.

Under the current economic conditions motivatioaspects are becoming more
important. The successful operation of any busimesgds not only to form a team of real
professionals, but in addition, they need to bestamtly motivated. Developing the right
approach to motivating workers leads to an increageroductivity and profitability of an
organization.

An important aspect of the company in the curreanemic conditions is the use of
an effective motivational model, which creates wofable environment for work and shows
thoughtful attitude of management to workers, teewial and financial situation.

The problem of work motivation is very importanhus it is studied by various
scholars and scientists such as A.KibandvMaslou, F.Taylor, A.Colota, S.Bandura,
V.Zhygalov, N.Martinenko, A.Afonin and others. Howes, the economic literature proved
insufficient understanding of nature of the motiatprocess of human resources, especially
the formation of forms, methods and techniques ativation, creating a sense of employees’
responsibility for their work.

The objective of this study is to identify staff tivational methods in the
organizations under conditions of globalization. tMation is the process of formation of
such a psychological state of a man which makebétigavior set up to act as well as it directs
and activates it. Motivation is the desire of arptayee to meet needs; and in general sense it
is a combination of internal and external drivilegces that make people work and give them
a sense of purpose, focused on achieving certails.go

N.V.Dikan considers motivation as the willingnesk people to do their best to
achieve organizational goals, due to the abilitythadse efforts to meet specific individual
needs. The introduction of three key concepts (&ffamrganizational goals and individual
needs) is connected with this interpretation.

But we consider that more accurate definition otiwation is given by N.Dryahlova
and E.Kupriyanova. These scholars interpret matwaas encouraging people to an active
functioning: process of conscious choice by a mha certain line of conduct, based on
internal and external factors or, in other wordsnwtives and incentives.

A well-planned employee motivation is an importgoart of human resource
management of an enterprise. It allows you to figamtly enhance the performance of
employees, and to increase sales without signifieapenses of a company. After all, when
an employee is completely devoted to his dutiesdyetivity increases in several times.

There are the following basic techniques to mogévataff in the contemporary
economy: financial motivation, non-financial motixa and moral motivation.

Financial incentives are among the most importanh$ of motivation at companies
and organizations. Though it is only a part of weation in general, but is a complex system



which is not limited to the organization of wagé&mly under the condition of coordinated
and structurally sound using of different stimulgti agents (basic salary, bonuses,
allowances, prices, taxes, etc.) positive resaltshie achieved.

People (individuals) working at the company arec#me Every employee strives to
meet his individual needs in different ways. Instbase, the head should remember that all
employees can not be motivated equally. Besides igddition, both financial and non-
financial incentives are used. The system of noarfcial motivation must be different not
only for workers at various levels, but it also slabtake into account social status, age, sex
worker, and his psychological characteristics.

Non-financial incentives for staff in the compamg g@rimarily aimed at meeting of
maintenance motive of social status of an empl@tgbe workplace due to the maintenance
of his job or his position; raising of the socithtsis of the employee in the workplace as a
result of receiving of the higher level positiongieased interest by the process of employee’s
acquiring new knowledge, abilities and skills; demipg interest on professional
communication with professionals as in organizatiod beyond.

There are the following methods of non-financialtivettion of the staff:

- statement to employees of clearly defined andeaeble objectives;

- systematic analysis of successfully achieved pagp;

- various training programs and professional dgwalent for the workers;

- delegation of management responsibilities to eyges;

- increasing of the personal responsibility of ampyee with the right to choose methods of
solving problems;

- public recognition of workers’ achievements atrky@vidence of their value to company by
different methods;

- direct attention of the management to the opisioihemployees;

- consideration of the fairness perceptions of eyges as to the division of responsibilities
and methods of remuneration.

It is important when taking the worker to determivigat type of motivation for him is
the most important. The person for whom the maingths financial motivation will show
less initiative in creative development and teaghthan the person for whom money is not
the main factor to work professionally and effidign

The main reason for the lack of work motivatiorthe lack of career opportunities. In
order to solve this problem and to avoid possildgative consequences, every company
should have a policy and a plan for career advaaoénvhere it is necessary to specify the
sequence of positions that the employee may takieeifiuture. At many enterprises, workers
have no motivation to implement effective actiomefefore, as a rule, they do not want to
take responsibility for making and implementing m@ement decisions and do not
understand the need for unity between personakisite and the interests of the company.

Motivating work is inextricably linked with the delopment of the company and will
be directed at full realization of employee’s ogpaities. The function of motivation, as the
most difficult of all other management functionspmotes purposes and tasks faced by the
company.

Thus, in the context of globalization for succeksfperation of a business one must
pay great attention to motivational aspects. Ineotd provide the company with qualified
personnel one must create a well planned systemotif’ation. Without qualified people no
enterprise can achieve its goals. The employeevisahpart of the production process at the
plant. For efficient functioning business leadeh®wdd give great importance to enhance
employee motivation, which is associated not oniyh\inaterial incentives, but also with the
opportunity for career growth, the use of creagivigarticipation in an enterprise management
that is employee’s interest in work results.



